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The Faur-State Regional Workgroup is the most complex of
the four regional workgroups becatise of Hs
axtension and the number of municipalities,

The region inchides parts of three states and at Jeast 29
rounicipalities on the Mexican side and 168 cities and towns
an the .8, side. Recognizing this, the workgroup divided
fiself into three geographically-based Tack Forcee—Amistad,
Falcon, and Guif--each of which established subject-specific
commitieas relatad to its pricrity toncerns,

Border 2020 has five goals and the regional work groups
propuse projects to implernent thase goals, Thease projects
. Prajects am
0 goals and ohjectiv

ok Toosd Evpraons
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RWG is s:a%)a_ratad into thrae regions (806 miles or 1,286
kim) or task forces:
Amistad

- Waste, Envv. Education & Health, Emergency
Response Freparedness Committees

Faleon

- Waste, Water Bnv, Education & Health, Emergency
Response Freparedness Committees

Guilf

= Waste, Water Erv. Educalion & Health, Emergency
Response Preparadness Commiltees

Key community populations:

+ 168 Cities and towns on the LS,
= 2% Municipios on the Mexican Side
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Co:ChairyRegionalWorkgroup
sPrioritize regional environmental issues and recommend issues beyond regional scope to be addressed by Border 2020 policy fora

eHelp facilitate projects when necessary, by convening local, state, and tribal governments, academia, NGOs, and the public

sRepresent the regional workgroup at the Border 2020 national coordinators meeting and in formal communication with partner organizations

pacer Iask b

oAct as a spokesperson for the task force and answer questions from the public or media

«Convene public task force meetings a minimum of once per calendar year and additional meetings as necessary

«Coordinate and communicate with local leaders in the task force area to encourage their input

«Identify environmental issues within the task force area following the Border 2020 goals and objectives and use the Border 2020 tools to address task
force priorities

«Assist the staff of the federal and state agencies in identifying co-facilitators for each of the established committees

sAttend an annual meeting of the four-state regional workgroup and share information about the task force's progress with the co-chairs and fellow co-
leaders

«Lead the committees in working with federal and state agencies to draft the 2-year actich plan

Co-Facilitator: Committee

sEnsure adequate representation of regional specialists and stakeholders in committee activities
*Provide leadership inspiring consensual identification of priority activities or projects that will help the committee fulfill the goals and objectives of
Border 2020, as outlined in the framewark booklet

In cooperation with their counterpart co-facilitator, agree on dates and places for committee meetings, engage in public outreach to achieve strong
attendance at those meetings, and preside over those meetings (at least once each year)

sServe as a technical advisor to the local, state, and federal authorities on issues in which your committes is involved

«Serve as a liaison between local, state, and federal participants to effectively communicate the priorities and strategies to the task force co-Leaders and
the staff of federal and state agencies

“Work with federal and state agencies to draft the 2-year action plan
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Amistad Task Force

MEXICO COMMITTEE

Lig, ana Gabrsla Ferndnde? Qsuna
Présiderite: Minisioal

Naya; Coahuil
CO-LEADER

Ing. Jesis Flores de la Garza
Director de Ecologia
Nava, Coahuila
LIAISON

WASTE COMMITTEE
Ing. Alfredo Lucero Montermayor
Director de Ecologia
Piedras Negras, Coahuila
Co Facilitator

EMERGENCY PREPAREDNESS COMMITTEE
Lic. Brigido Ivan Moreno Carrera
Director de Proteccidn Civil

Acuiia, Coahuila
Co Facilitator

ENVIRONMENTAL EDUCATION AND HEALTH

COMMITTEE
Ing. Victor Tharra

Instituto Tecnoldgico de Piedras Negras

Club TEC 0505
Coahuila
Co Facilitator

United States COMMITTEE

Ramisey Cank:

Mayoy
Eagle Pass, s
COLEADER:

Y ONESS COMMITTEE
WASTE COMMITTEE Manuel Mello
Isaak Ruiz Fire Chief
Co Facilitator Eagle Pass, Texas
Co Facilitater

ENVIRONMENTAL EDUCATION AND HEALTH COMMITTEE
VACANT

Ca Facilitator
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GF: Qacar Enrlque Rivas cusliap
Presidente: Municipal
Nuigvo! Larato: Tamaulipas
CO-LEADER:

Diractor de Medic Ambiente y Cambio

Lic. Luis Mata Bernal

Climético
Nuevo Laredo, Tamaulipas
Liaison

WASTE COMMITTEE
Ing. Atilano Ramirez Solano
Consultor Ambiental
Co Facilitator

FALCON TASK FORCE

Hiel Juan Manuet Moo Gonzakey
Presidente Municipal
nidhians Noieva Leon.
CO-LEADER:

Lic. Francisco Martinez Renteria
Secretario del R. Ayuntamiento
Andhuac, Nuevo Leén
Liaison

EMERGENCY PREPAREDNESS
COMMITTEE
Ing. Juan Pabio Reyes Villarreal
UT & UAT Catedrético, Instructor y
Especialista
Co Facilitator

WATER COMMITTEE
Ing. Agustin Boone Gonzélez
CILA Seccidn México, Nuevo Laredo
Co Facilitator

UNITED STATES COMMITTEE

ENVIRONMENTAL EDUCATION AND
HEALTH COMMITTEE
Ing. Marco Garza Delgado
UT Vinculacion
Co Facilitator

WASTE COMMITTEE WATER COMMITTEE
John Porter José Garza
Environmental Services Director Frank Tejeda Center, TAMU

redo, Texas Laredo, Texas
Co Facilitator Co Facilitator
EMERGENCY PREPAREDNESS ENVIRONMENTAL EDUCATION AND
COMMITTEE HEALTH COMMITTEE
Steve Landin Dr. Héctor Gonzilez

Fire Chief Health Director
Laredo, Texas Laredo, Texas
Co Facilitator

Ing. Ivan Santoyo
Department of Environmental Services
redo, Texas
Co Facilitator
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GULF TASK FORCE

MEXICO COMMITTEE UNITED STATES COMMITTEE

Lt Jestis de la Garda Disz del Guants L
Presidents Municinal Lic. Humberto Gutiérrez
GokierniaiMunitipal de Matamir s Regidor Presidente
COLEADER Comisién de Medio Ambiente
Matamoros, Tamaulipas

Ibiriond
Port Commissizaer.

Brivvinaville; Texas
DFLEADER!

Liaison
WASTE COMMITTEE WATER COMMITTEE
Art Rodriguez Joe Hincjosa
Health Director ~ peeed Santa Cruz, Distrito de Riego #15
< WASTE COM.M ITTEE WATER COMMITTEE Brownsville, Texas Edinburg, Texas
Lic. Martha Garcia Fortaney ; e o8
5 - Ing. David Negrete Co Facilitator Co Facilitator
Director de Ecologia ey CILAR T i
Valle Hermoso, Tamaulipas Ceyr;osa_i_t a;" o ilipas
Co Facilitator © Factlitator
ENVIRONMENTAL EDUCATION AND HEALTH
COMMITTEE
EMERGENCY PREPAREDNESS COMMITTEE Beatriz Tapia
¥ INE! Ricardo Saldaha University of Texas, Science Helath Center
COMMITTEE | ENVIR?-I“E’:E?:‘::‘Z)&'ID#ICT‘EFEEON AND Hidalgo Co, EMC ~ ped Rio Grande Valley, Texas
Ingl- g’lanueldMontlel i Tho, Alfrédo Hassanilla Hidalgo, Texas Genny Carrillo
Comité Local de Ayuda Mutua (CLAM ot i - Co Facilitator Texas AXM
Matamorcs, Tamaulipas Asociacion de Maqulladora_s {INDEX) Mc Allen, Texas
Co Facilitator Matarmnoros, Tamaulipas Co Facilitator
Co Facilitator
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Regional and Local Priorities
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A,

S
Cavrgpn

Goal 1: Alr

Irnplernent atraospheric monitoring programs under the same criteria of analysis and promote the dissemination of results
iy the four states

Set actions in accerdance with the public pelicies of micro and macro-sconomic analysis of climate change state programs

Promoie the implementation of the PROAIRE alr guality program and its strategias in the border communities

Goal 2: Water

Keep knproving ensrgy 2

oy for water operators in border municipalities

Continte the water conservation programs and shoowrage the reuse of treated water for irrigation

Strengthen wastewater sanitation programs and actions

fHsseminate green infrastructure actions for sustainable development of border communities
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A,

S
Cavrgpn

Goal 3: Materials & Waste Management

Incremss institutional capacity at the fecal and state levels for sustainable practizes iy solid waste management

Drevelop collection and comprehensiva waste management programs for used electronics for municipalities in tha
horder area

Improve collection and comprehensive waste managemeant programs for proper disposal of household harardous
waste for municipalities in the border area

Continue efforts to implement comprahengive scrap tire managermert programs

Strengthen operations of the sanitary landfills in border municipalities, with plans to capture and taka advantage
of the blegas and convart to energy

Develop comprehensive actions to eliminate unauthorized open-alr dump sites

Encourage municipal programs for holistic waste management
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&@aﬁ 4: Emergency Preparedness & Response

Continue the bingtional relationship in ernergency response for training, equipment and drilis
Promote the creation of risk atlases for waste managerent and hazardous roatarals in border corarunities
Carry ouf the required border studies for the protection of local corarmunities

Genarate a dlagnnsie of equipment, training, and ability to respend to an emergency in border municipalities

Goal 5: Compliance & Environmental Stewardship

Implament binational warkshops targeted o envirormental enforcernent professionals, including poris-cf-entry custams
professionals; o promota the exchangs of information and epreve understanding of sach country's respective compliance
and enforcernant programs

Fromota the updating, sharing and application of municipal epvirenmental regulations i barder compunities

Carry out the land ranagement plans in the states and municipalities along the border region

Establish regulatory and operational reechanisms for the control of wild hogs
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Promote actions and environmental education programs on waste, recycling, water and fauna in the Kickapoo reservation

Implement a study related to the handling and disposal of used accumulators and their impact on public health

Establish a binational bilingual program for education purposes on environmental and public health topics according to regional
priorities.

Leverage with other Federal, State, Local, Non Profit and Private Sector
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istad Task Force Priorities

Goal 1: Reduce Air Pollution

Establish and strengthen vehicle amissions programs in Acufla, Pledras Negras and Nava

Prommote initiatives to develop energy efficiency and reforestation prograns in the Industrial sector In Acula and Pledras
Megras

;zmm@te the implementation of strategies by the SEMARNAT PRO AIRE alr qualily pragram in Acuiia, Piedras Negras and
ava

Goal 2: Improve Access to Clean and Safe Water
Conduct water quality monitoring of tributaries along the Rio Grande in Acufia and Piedras Negras

Develop Fats, Offs and Graase (FOG) workshops in Acufla and Pladras Megrae, replicating the model in Laredo

Proroote and develop gresn infrastructure projects and waler conservation programs in Aculla and Piadras Negras
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Goal 3: Promote Materials Management,
anagement and Clean Sites

Promate the implementation of infegrated saolid, bousehald hazardous waste and used slectranic programs in Acufia and Pledras
Negras

Strengthen scrap tire management programs and promote sorap tire reuse for projects in Acufia and Pledras Negras

Fromots inithatives to develop plastic bag reduction programs in Acufla and Pladras Negras

Goal 4: Enhance Joint Preparedness for Environmental
Response

Conduct water quality monitoring of tributaries along the Rio Grande in Acufia and Piedras Negras

Davelop Fats, Gils and Grease {POG) workshops in Acufia and Pledras Negras, replicating the model in Laredo

Prarots and develop gresn infrastructure projects and waler conservation programs in Acufla and Piedras Negras
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istad Task Force Priorities

Promote Cross-Cutting Efforts Related to
Environmental Health & Environmental Education

Develop awareness programs on vector borne Hinesses such as Zika and Dengue virus in Acufia and Pledras Negras

Launch a binational environrental education prograre on recycling, energy efficiency and watar consarvalion in Fagle Pass and
Pladras Negras using sodal and broadoast media
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Falcon Task Force Priorities

Ovrepn”

Goal 1: Reduce Air Poliution

Devalop amissions inventory in Tamaulipas border communities and strengthen air quality monitor programs

ablish an autamatic air quality monioring station in Nuevo Laredo

 trernbers of industry associations and the Nuewn Laredo chambar of commerce to implemant energy efficiency

Develop climate change programs iy Nuevo Laredo and Anabuac

Develop alr guality mitigation measures by reducing wall times and idling of vehiclas, at the Laredo and Nusvo Laredo

international bridges

Establish & vehicle emissions program for impertad vehicles crossing into Noevo Larado

Goal 2: Improve Access to Clean and Safe Water

, Off and Gras

Fromote and holds on bast practices refated 1o the management of

FOGY waste in Laredo

Conduct an assessivent on water and wastewater neads in rural areas in Wabb County and provide training to water and
wastawatar operators in these araas

an iy Nueva Laredo and

Establish green infrastructure, water tonservation and wastawater retss programs bo irrigate green ane
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terials Management, Waste

ean Sites

Strengthen compliance and enforcement programs o eliminate illegal durnpsites in Nuevo Larado

gevem andem-'imnmentai education program to promote solid waste managernant and recycling tools in Laredo, Andhuac and
ueve Laredo

Promicte and strengthen altemative markets for sorap tire disposal and reuse in Nuevo Larede, Anahuac and Laredo

Coordinate simultanenus household hazardous waste programs avery two years in Laredo and Nuevo Laredo, to increase the level
of participation by residents

Conduct a study to develop a facllity to dispose construction waste in Nueve Laredo

Frompta the intagrated solid waste management prograrm and establish a plastic bag reduction program in Nusve Larado

Goal 4: Enhance Joint Preparedness for Environmental
Response

Provide training to Nueva Laredo erpergency responders on hazardous materials and cocrdinate a binationad tabletop and joint
contingency roise between Laredo dnd Nuevo Laredo
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ATERM

Goal 5: Enhance Compliance Assurance and Environmental
Stewardship

Frovide training to Musvo Laradn officials on enwironmental compliance and  anforcernant tonls and work with Tamaulipas
officials to update local environmentat nrdinances

Promote Cross-Cutting Efforts Related to Enwvironmental
Health & Environmental Education

Develop & binational environmental awaraness program on energy efficlency, water conservation, recycling and pravention of
vactor borne ilinesses in Laredo and Nuevo Laredo
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ulf Task Force Priorities

Ovrepn”

Goal 1: Reduce Alr Pollution
Develnp the Climate Clange Programs in the Mexican municipalities of Valle Hermioso, Rie Brave, Reynosa and Matamors

Strengthen the programe of atmosphaeric monitoring and development of an emission inventory and make aperable three FM 10
rnonifors to collect emission data and compare air quality in nearby areas in Reynosa

ﬁm&% 2: Improve Access to Clean and Safe Water

Conduct a study regarding the presence of chromium in the management and managerent of drinking water in the border area

Carr ‘f(wt @ study and moniforing in the lower Rio Brave / Rio Grande reganding the salinity of the water and disseminate the
results

Educate residents and commercial users on industrial, oif and grease wastewater management and local pre-treatment and storm
water ordinances

Establish artions of green infrastructure and water conservation through educational programs

Establish permanent training programs for uperators of wastewater treatiment plants

Promote strategies for adequate wastewater managerent in Tamaulipas border municipalities
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Genarate comprehensive actions o identify and alimipate illegal trash durnp sites

Test new equif}ment 1o collect waste from government bulldings, hospital, schools and characterize and measure waste 1o
properly develop a municipal waste management plan in Reynosa

Promote the integral waste managernent in the Mexican municipalities

Frornote mechanisms for the managernent of waste tires, looking for alternatives fur their recovery

al 4: Enhance Joint Preparedness for Environmental
£sponse

Conduct B hr HAZMAT (29 CFR 1210,120) refrasher training for Matarmoros and Beynosa fireflghters and 40 hour HAZMAT training
far Rio Bravo and Valle Hermoso firefighters, tablelop and Tull mork exercise using skype and drone technology

Develop @ risk anabysis in the Harlingen and Los Indios point of entry

aquiproent inventory and training needs, Improve commpnication and

COrganize a knowledge exchange workshop b o ; i Y
Camaror oounties and Mexican border municipalities in the Gulf area

emergency responsé capacity dF Hidalgo and

Establish a reab-time warning system on the water quality conditions of the lower Rio Granda / Rio Grande with the ohjective of
generating preventive actionis i case of a contingency
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ulf Task Force Priorities

Promote Cross-Cutting Efforts Related to
Ewwmmmta@ Health & Environmental Education

Implement a bilingual emvironmental education program in the area of waste recovery

Prarmote community programs b strengthen public health sctions in border municipalities and rural communities, particutarly in
infants and their risks v their homes

Develop a study that idergifies the five top niin risks on environmental health in border conwmunities
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Border 2020 Active Grants

AVAILABLE FUNDS REGION 6 B2020 Coop Agmis (s of Decembier 2015)

REP|  $3.585 $0 $33,117 $0 $0
Projects| $119,658 $0 $382,846 $0 $16,565
TASKS Logistics|  $16,036 $65,000 $22,281 30 $108,146
BECEl  gsi556 $0 $1,818 $0 $7,374
Presernce
Indirect Cost| 514,484 $482 $48,096 $2,410 $1,656 $67,129
Total] $159,320 $5,311 $529,059 $26,509 $18,221 $738,420
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Falcon Task Force F ces
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ulf Task Force Projects

Project name: Alamo Recycling Team Includes Everyone (ARTIE)

Description: Alamo’s recycling solid waste systems improvements through a holistic
approach project.

Identified Goal: Promote Materials Management, Waste Management and Clean Sites

Date Completed: April 2016
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